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Rethinking Social Security:

Ensuring an Ideal Balance between Health Insurance Benefits and Premiums
A Multistakeholder Conversation on Japan’s Universal Healthcare System
Tuesday, November 5, 2019
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Rethinking Social Security:

Ensuring an Ideal Balance between Health Insurance Benefits and Premiums
A Multistakeholder Conversation on Japan’s Universal Healthcare System

M Date & Time: 15:00-17:00, Tuesday, November 5, 2019

M Venue: International House lwasaki Koyata Memorial Hall (5-11-16 Roppongi, Minato-ku, Tokyo)
o Opening Remarks
RO Kiyoshi Kurokawa (Chairman, HGPI)
Keynote Address 1 “The Current State and Issues of Public Healthcare”
15:05-15:20 Hisao Endo (Chairman, Social Security Council (Director-General, National Institute of Population
and Social Security Research))
15:20-15:35 Keynote Address 2 “The Sustainability of the Social Security System — Fiscal Considerations”
’ ’ Hirotaka Unami (Deputy Director-General, Budget Bureau, Ministry of Finance)
15:35-15:50 Keynote Address 3 “Sustainable Healthcare Provision System in the Age of Innovation”
' ' Masami Sakoi(Assistant Minister, Minister's Secretariat, Ministry of Health, Labour and Welfare (MHLW))
Panel Discussion “Healthcare Access and the Balance Between Benefits and Premiums in the
Social Security System”
Panelists:
Satoshi Imamura (Vice-President, Japan Medical Association)
15:50-16:50 Naomi Sakurai (President, Cancer Solutions Co., Ltd.)
’ ’ Masahiro Sano (Executive Managing Director, National Federation of Health Insurance Societies (Kenporen))
Kenji Shimazaki (Professor, National Graduate Institute for Policy Studies)
Toshio Nagase (Senior Director, Government Affairs Japan, Gilead Science K.K.)
Moderator:
Joji Sugawara (Senior Associate, HGPI)
Closing Remarks
16:50-17:00 Yasutoshi Nishimura (Member of the House of Representatives / Minister in charge of Economic

Revitalization / Minister in charge of Social Security Reform / Minister of State for Economic and Fiscal Policy)
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Notes: Program is subject to change. Simultaneous English-Japanese interpretation will be provided.
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Since the achievement of universal health coverage with the establishment of the National Health Insurance system in 1961, Japan has
become one of the healthiest, most active, aging societies in the world. That said, the fiscal sustainability of the healthcare system is
now under pressure due to issues stemming from Japan’s falling birthrate and population aging. Healthcare costs are predicted to rise
further moving forward, while the working population (ages 20-74) is expected to continue to shrink over the medium to long-term,
reducing the total size of payments into the health insurance system. Furthermore, public demand for the highest quality of healthcare
continues to drive the introduction of innovative, yet ever more expensive pharmaceuticals and health technologies into the system.

In light of the above issues, and given Japanese Government goals toward the creation of a social security system oriented to all
generations in preparation for a future in which the average lifespan is expected to exceed 100 years, there is now an urgent need to
advance debate on measures that could help the Japanese healthcare system obtain additional, sustainable sources of revenue.

In relation to that, on June 21, 2019, the Japanese Government issued the Basic Policy on Economic and Fiscal Management and
Reform 2019. This Basic Policy outlined the goal of rethinking the fiscal sustainability of the pension and nursing care systems by the
end of 2019, and indicated that the 2020 Basic Policy would take up the issue of shifting the balance between benefits and premiums in
the national health insurance system. In advance of that, in August 2019, a coalition of ruling political parties announced that it would
be forming a new committee to debate and propose new social security reforms.

Any changes proposed to the balance between benefits and premiums in the health insurance system are going to have a major impact
on society. It is crucial that sufficient and careful discussion by a wide-range of diverse stakeholders be undertaken before any concrete
decisions are made.

Since 2016, HGPI has been facilitating such discussion as part of its “Rebalancing Healthcare Systems: Innovation and Sustainability”
series. In FY2019, HGPI is organizing a multistakeholder taskforce to debate the future of the healthcare system and develop an expert
report ahead of the formulation of the 2020 Basic Policy. This forum will bring together experts from a variety of sectors to deepen
discussion on the value of the health insurance system to society, measures to further improve access to healthcare, and policies to
secure funding for the healthcare system. The ideas proposed at this forum will be taken up in further detail by HGPI’s taskforce, and
submitted to the Japanese Government as it prepares to move forward with its own discussions on this issue.
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Kiyoshi Kurokawa
Chairman, Health and Global Policy Institute

Dr. Kiyoshi Kurokawa is a professor emeritus at the National Graduate Institute for Policy Studies (GRIPS),

Member of World Dementia Council (WDC), International Scientific Advisory Committee (ISAC), and Harvard T.H.
Chan School of Public Health, John B. Little (JBL) Center for Radiation Sciences. After graduating the University
of Tokyo Faculty of Medicine, he served as a professor at School of Medicine of UCLA (1979-1984), University of
Tokyo (1989- 1996), the dean of Tokai University School of Medicine (1996-2002), the president of Science Council
of Japan (2003-2006), the science advisor to the Prime Minister (2006-2008), World Health Organization (WHO)
commissioner (2005-2009), Chair and Representative Director of Global Health Innovative Technology (GHIT:
2013.1-2018.6) and the executive member of many other national and international professional societies. He was
also the chairman of Fukushima Nuclear Accident Independent Investigation Commission by the National Diet of
Japan from December 2011 to July 2012.
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Keynote Address 1 “The Current State and Issues of Public Healthcare”
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Hisao Endo
Chairman, Social Security Council / Director-General, National Institute of Population and
Social Security Research

Specialist in medical economics and medical policy. Earned his doctorate from Hitotsubashi University, and worked
as a professor of the Gakushuin University Faculty of Economics before assuming his current position. He currently
serves as a member of the Planning Meeting on a Social Security System Oriented to All Generations, Chairman of
the Social Security Council, Chairman of the Healthcare Subcommittee of the Social Security Council, Chairman of
the Long-term Care Insurance Subcommittee of the Social Security Council, Chairman of the Medical Practitioners
Training Course Subcommittee of the Medical Ethics Council, member of the Council for the Promotion of Social
Security System Reform, Chairman of the Committee for the Revision of the Medical Care Plan, Chairman of the
Committee to Discuss Special Functioning Hospitals and Regional Medical Care Support Hospitals, Chairman of
the Committee to Discuss the Emergency/Disaster Medical System, Chairman of the Expert Committee on the
Intelligence Infrastructure for Medical and Care Data, and Chairman of the Committee to Discuss the Promotion of
Work Style Reform for Doctors.
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Keynote Address 2 “The Sustainability of the Social Security System — Fiscal Considerations”
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Hirotaka UNAMI
Deputy Director-General of the Budget Bureau, Ministry of Finance

Joined Ministry of Finance in 1989, was Deputy Director, Budget Bureau (1998-2004), Finance Counsellor at
Embassy of Japan in France (2005-2008), Counsellor for Social Security and Tax Reform, Cabinet Secretariat (2009-
2011), Executive Secretary to the Chief Cabinet Secretary, Prime Minister’s Office (2011-2012), Director for the
Budgets of METI and Ministry of Environment (2013), Senior Director for Social Security Budget, Budget Bureau
(2014-2016), and Senior Director for Policy Planning and Research, Minister’s Secretariat (2016-2018). Holds B.A.
in economics from University of Tokyo, and M.Sc. in economics and finance from Sloan School of Management,
Massachusetts Institute of Technology, U.S.A.
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Keynote Address 3 “Sustainable Healthcare Provision System in the Age of Innovation”
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Masami Sakoi
Assistant Minister, Minister's Secretariat, Ministry of Health, Labour and Welfare (MHLW)

Masami Sakoi graduated from the Department of Medicine at the University of Tokyo in 1989. After three years of
practice as a gastroenterological surgeon, he joined the MHLW in 1992. Since then, he has served in several posts
within the MHLW and the other public sector organizations including as the Director of Medical Economics Division,
Director of Medical Care Planning Division, Director of Aging and Health Division and Director of Health Security and
Crisis Management, Director General of Health and Welfare Department in the Hiroshima Prefectural Government,
Counselor of the General Coordination Division of the Minister’s Secretariat, Director of the Division of the Heath for
the Elderly, Health and Welfare Bureau for the Elderly, Director of the Health Policy Bureau, Medical Care Planning
Division, and Director of the Medical Economics Division, Health Insurance Bureau. He received Master’s degree in
Public Health from Harvard University School of Public Health in 1997.
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Panel Discussion “Healthcare Access and the Balance Between Benefits and Premiums in the
Social Security System”
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Satoshi Imamura
Vice-President, Japan Medical Association

Graduated with his Doctor of Medicine from the Akita University Graduate School of Medicine. After working
at Mitsui Memorial Hospital, the Kanagawa Children’s Medical Center, and the Hamamatsu University School
of Medicine (as a lecturer), he assumed the role of Director of Imamura Clinic in 1991. Aside from his work in
medicine, he became Executive Board Member of the Japan Medical Association in 2006 following roles including
Vice Chair of the Itabashi Medical Association, and Board Member of the Tokyo Medical Association. He is in
charge of general affairs, accounting, taxation, occupational health, and other matters for the Japan Medical
Association. He assumed his current post in 2012.
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Naomi Sakurai
President, Cancer Solutions Co., Ltd.

Naomi Sakurai was diagnosed with cancer in the summer of 2004, while in her 30’s. Since then, she has utilized her
personal experience with cancer and social skills to start up a support-group. She is currently focusing her efforts
on enlightening people and spreading awareness about survivorship. Since then, she has continued her activities,
appealing for an independent livelihood and self-supporting lifestyle for patients living with the disease and their
families.

Director: CSR project, Non-profit organization

Commissioner: Japan Federation of Cancer Patient Groups
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Masahiro Sano
Executive Managing Director, National Federation of Health Insurance Societies (KENPOREN)

Following his graduation from the University of Tokyo, Mr. Masahiro Sano joined Yasuda Fire and Marine Insurance
Co., Ltd (now Sompo Japan Nipponkoa Insurance). Since then, he has served as their Executive Officer (2009),
Board Director (2011), Managing Executive Officer (2013), Managing Executive Officer (2014), and Executive
Vice President (2015). After serving as President of Sompo Japan Health Insurance Association (2015) and Vice
Chairman of the National Federation of Health Insurance Societies (KENPOREN) (2015), he became the Vice
President and Senior Managing Director of the National Federation of Health Insurance Societies (KENPOREN) in
2018.
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Kenji Shimazaki
Professor, the National Graduate Institute for Policy Studies

After graduating from the University of Tokyo (Faculty of Liberal Arts), he joined the Ministry of Health and Welfare
(now the Ministry of Health, Labor and Welfare) in 1978.

He served as Director of Health Insurance Division, Health Insurance Bureau of the Ministry. He has been Deputy
Director- General at the National Institute of Population and Social Security Research, and a Visiting Professor
at the University of Tokyo (Graduate School for Law and Politics). He has a degree Doctor of Commerce from
Waseda University. He is a Director of Nagano Prefectural Hospital Organization, and a member of Healthcare
Subcommittee of Social Security Council.
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Toshio Nagase, Ph.D.
Senior Director, Government Affairs Japan, Gilead Sciences K. K.

Toshio Nagase is Senior Director, Government Affairs Japan, Gilead Sciences K. K. since April 2019, and externally
playing Vice-Chair of Healthcare Committee, American Chambers of Commerce Japan and a senior member of
US Japan Business Council since September 2010. He has also restarted to contribute to various health policy
initiatives as a member of PhRMA since February 2019. He graduated from The University of Tokyo Graduate
School of Science, served as Assistant Professor at Department of Engineering, Ehime University for three years,
and then joined Banyu Pharmaceutical Co. Ltd., Japanese Subsidiary of Merck & Co. Inc. as a bench medicinal
chemist. For 28 years, he experienced various roles in R&D, Sales & Marketing, and Policy & Market Access areas.
After seconded to JPMA think tank, Office of Pharmaceutical Industry Policy as a research fellow, he joined Gilead
Sciences K. K. in May 2016 as Director of Government Affairs Japan
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Joji Sugawara
Senior Associate, Health and Global Policy Institute

Mr. Joji Sugawara completed a Bachelor of Policy Studies at Chuo University, Japan in 2014. During his time as an
undergraduate, he studied political science, international studies, and environmental studies; conducted public
health-related field research in Timor-Leste and Myanmar; and engaged in Japan Association for International
Health — Student Section (JAIH-S). Through his role as intern at the office of Japanese House of Councillors member
Keizo Takami, his research on the quality of healthcare at the NPO Society, and his time as a member of the
secretariat at the Asian Population and Development Association (APDA), he realized the importance of discussing
policies on a global level and developed an interest in the policy decision-making process. He joined HGPI in
October 2016 after completing the Global Health Entrepreneurship Program (GHE Program) at the University of
Tokyo, Department of Global Health Policy in 2015. Currently, he is working on planning and conducting global
expert meetings in areas including Access to Medicine, Health Technology Assessment (HTA), and Antimicrobial
Resistance (AMR). He is also responsible for health policy human resource development programs such as the
Global Health Education Program (G-HEP) and Health Policy Academy.
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Yasutoshi Nishimura
Member of the House of Representatives / Minister in charge of Economic Revitalization /
Minister in charge of Social Security Reform / Minister of State for Economic and Fiscal Policy

Yasutoshi Nishimura is a member of the House of Representatives for the Hyogo ninth ward. After graduating
from the University of Tokyo, he entered the Ministry of International Trade and Industry, and then completed his
master's degree at the University of Maryland School of Public Policy.

He served as Deputy Chief Cabinet Secretary (2017-2019), State Minister of the Cabinet Office (2012-2015),
Parliamentary Vice-Minister for Foreign Affairs (2008-2009), Chairperson of the House of Representatives
Committee on Cabinet, Member of the Committee on Budget, Special Assistant to the Liberal Democratic Party (LDP)
President, Chief Deputy Secretary-General of the LDP, Deputy Chairperson of the LDP Election Strategy Committee,
and Deputy Chairperson of the LDP Policy Research Council. First elected in the 43rd general election (2003), he
has been elected six times as a member of the House of Representatives for the Hyogo ninth ward. He participates
in numerous LDP and bipartisan committees and activities. Currently, he serves as Minister in charge of Economic
Revitalization, Minister in charge of Social Security Reform, and Minister of State for Economic and Fiscal Policy.
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Health and Global Policy Institute: Guidelines on Grants and Contributions
As an independent, non-profit, non-partisan private think tank, Health and Global Policy Institute, (the Institute) complies with the
following guidelines relating to the receipt of grants and contributions.

1. Approval of Mission
The mission of the Institute is to improve the civic mind and individuals” well-being, and to foster a sustainable healthy community by
shaping ideas and values, reaching out to global needs, and catalyzing society for impact. The activities of the Institute are supported
by organizations and individuals who are in agreement with this mission.

2. Political Neutrality
The Institute is a private, non-profit corporation independent of the government. Moreover, the Institute receives no support from any
political party or other organization whose primary purpose is political activity of any nature.

3. Independence of Project Planning and Implementation
The Institute makes independent decisions on the course and content of its projects after gathering the opinions of a broad diversity of
interested parties. The opinions of benefactors are solicited, but the Institute exercises independent judgment in determining whether
any such opinions are reflected in its activities.

4. Diverse Sources of Funding
In order to secure its independence and neutrality, the Institute will seek to procure the funding necessary for its operation from a
broad diversity of foundations, corporations, individuals, and other such sources. Moreover, as a general rule, funding for specific
divisions and activities of the Institute will also be sought from multiple sources.

5. Exclusion of Promotional Activity
The Institute will not partake in any activity of which the primary objective is to promote or raise the image or awareness of the
products, services or other such like of its benefactors.

6. Written Agreement
Submission of this document will be taken to represent the benefactor’s written agreement with the Institute’s compliance with the
above guidelines.
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