
Purpose of  these pol icy  recommendations
On October  20,  2025,  the L iberal  Democrat ic  Party  (LDP)  and the Japan Innovat ion Party  ( J IP)
concluded a  Coal i t ion Agreement that  formed the framework for  a  new administrat ion in  Japan.  The
agreement states  that  “Japan faces  domest ic  and internat ional  c i rcumstances  of  unprecedented
dif f iculty”  and declares  that  the intent  of  the coal i t ion is  to  “overcome nat ional  cr ises  and revita l ize
Japan.”  (P lease note that  port ions  of  the Coal i t ion Agreement quoted in  Engl ish  in  these
recommendat ions  are  tentat ive  trans lat ions  provided by HGPI . )

Whi le  p lac ing our  expectat ions  on th is  new government  framework,  the Health  and Global  Pol icy
Inst i tute  (HGPI)  Dementia  Project  has  decided to  compi le  these recommendat ions  f rom the perspect ive
of  people  l iv ing  with dementia  for  the new administrat ion.  Under  our  stated miss ion of  “Achieving
c it izen-centered health  pol icy ,”  HGPI  a ims to  present  pol icy  opt ions  to  soc iety  that  are  generated
through mult i -stakeholder  d iscuss ions  that  involve pat ients ,  other  people  with l ived exper ience of
health  concerns,  and c i t izens.  Based on the knowledge the Dementia  Project  has  gathered by host ing
var ious  d iscuss ions  and author ing pol icy  recommendat ions,  we offer  these recommendat ions  in  hopes
of  sett ing  an ideal  and appropr iate  d irect ion for  future dementia  pol icy .

Recommendation 1:  Provide and develop strategic  investments  in  R&D that  is  co-
created with people l iv ing with dementia,  their  famil ies ,  and others  c lose to them
for  “effect ive publ ic-pr ivate investment grounded on responsible  and proact ive
f inancing” in  the f ie ld  of  dementia

One i tem the Coal i t ion Agreement ca l ls  for  i s  “effect ive  publ ic -pr ivate  investments  based on
responsib le  and proact ive  f inancing.”  Progress  in  dementia  pol icy  i s  an important  area that  d irect ly
embodies  th is  v is ion.  For  many years ,  HGPI  has  advocated the importance of  publ ic -pr ivate
partnerships  (PPPs)  in  dementia  research that  encompass  data,  funding,  and human resources.
Dementia  i s  an area where R&D and the pract ica l  implementat ion of  measures  are  needed in  var ious
areas  in  addit ion to  medic ine.  These inc lude health,  welfare,  long-term care,  and soc ia l  part ic ipat ion,
and this  i s  a  pol icy  i ssue in  which the impact  of  publ ic -pr ivate  investments  i s  most  promis ing.

Pr ior i ty  I tem 4 of  the Bas ic  P lan for  the Promotion of  Pol ic ies  on Dementia  approved by Cabinet
Decis ion in  December 2024 states  that  R&D should ref lect  the opinions  of  people  l iv ing  with dementia
and their  fami l ies ,  and others  c lose to  them. Around the world,  i t  i s  becoming the standard for
research to  be co-created with people  l iv ing  with dementia ,  their  fami l ies ,  and others  c lose to  them
and conducted in  a  manner  in  which these part ies  and researchers  have an equal  share in   leadership
roles .  In  addit ion to  PPPs,  bas ing research on the needs,  perspect ives ,  and l ived exper iences  of  people
l iv ing with dementia ,  their  fami l ies ,  and others  c lose to  them wi l l  be an essent ia l  s tep for  generat ing
results  that  are  re levant  in  the dai ly  l ives  of  people  l iv ing  with dementia ,  their  fami l ies ,  and soc iety  as
a  whole.  Structur ing R&D in  th is  way wi l l  a lso  fac i l i tate  the effect ive  use of  l imited resources  whi le
maximiz ing research results .
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HGPI  emphasizes  the importance of  co-creat ing f lex ib le  forms of  research involvement  that  are  wel l -
su ited to  Japan’s  culture and real -wor ld  c i rcumstances,  in  which people  l iv ing  with dementia ,  their
fami l ies ,  and others  c lose to  them are equal  partners  with  researchers ,  and in  which these part ies
bui ld  re lat ionships  founded on trust  and deepen mutual  understanding.  The strategic  a l locat ion of
resources  for  R&D co-created with people  l iv ing  with dementia ,  their  fami l ies ,  and others  c lose to
them is  prec ise ly  what  wi l l  be the key to  producing innovat ions  that  can compete on the internat ional
level  and achieve the “effect ive  investments”  descr ibed by the new administrat ion.

Recommendation 2:  Establ ish strategic  investments  in  frameworks  that  balance
sustainabi l i ty  and qual i ty  improvements  for  services  to  bui ld  the inc lus ive society
envis ioned in  the Basic  Act  on Dementia

The Bas ic  Act  on Dementia  enacted in  2023 a ims to  make society  an inc lus ive p lace that  upholds  the
dignity  of  people  l iv ing  with dementia  and that  enables  them to l ive  with  hope.  Bui ld ing a  system that
cont inues  to  “provide susta inable  healthcare and long-term care serv ices  even in  communit ies  with
decl in ing populat ions”  ment ioned in  the Coal i t ion Agreement is  a  goal  that  fu l ly  a l igns  with  the
phi losophy of  the Bas ic  Act  on Dementia ,  which is  to  enable  people  l iv ing  with dementia  to  cont inue
l iv ing true to  themselves  in  their  communit ies .

In  addit ion to  secur ing suff ic ient  resources,  e levat ing qual i ty  standards  wi l l  be an essent ia l  s tep in
expanding medical ,  health,  long-term care,  and welfare  serv ices .  Such efforts  wi l l  a lso  require  cross-
cutt ing col laborat ion spanning each of  these areas.  Achieving the Coal i t ion Agreement’s  object ive  of
“halt ing  and revers ing the growth of  health  insurance premiums for  working-age generat ions”  wi l l
require  ingenious  methods of  opt imiz ing the use of  l imited resources.  For  example,  i t  may be poss ib le
to improve susta inabi l i ty  whi le  e levat ing qual i ty  by  making operat ions  more eff ic ient  us ing AI  or  by
introducing d ig i ta l  technology and then shi f t ing  the extra  t ime or  human resources  to  provid ing d irect
support  to  people  l iv ing  with dementia  or  to  enhancing the qual i ty  of  care.

Given the recent  increase in  the number of  households  with  only  o lder  couples  or  s ingle  senior
c i t izens,  prevent ing iso lat ion and promoting soc ia l  part ic ipat ion have become urgent  i ssues.  One
pr inc ip le  of  the Bas ic  Act  on Dementia  i s  to  “consider  and implement  pol ic ies  together  with  people
l iv ing with dementia ,  their  fami l ies ,  and others  c lose to  them,”  which is  cons istent  with  the intent  to
“ref lect  the voices  of  pat ients”  when reforming the Centra l  Soc ia l  Insurance Medical  Counci l  expressed
in the Coal i t ion Agreement,  and which wi l l  a lso  make i t  poss ib le  to  des ign serv ices  that  are  based on
the true needs of  those most  af fected.

In  the new administrat ion’s  reforms of  soc ia l  secur i ty ,  one important  area in  dementia  pol icy  wi l l  be
bui ld ing a  susta inable  system whi le  mainta in ing serv ice  qual i ty  by  ident i fy ing which serv ices  are  tru ly
necessary  through the involvement  of  people  l iv ing  with dementia ,  their  fami l ies ,  and others  c lose to
them and by ensur ing that  l imited resources  are  a l located in  the most  ef fect ive  manner  poss ib le .
Ef f ic ient ly  bui ld ing th is  system wi l l  a lso  require  a  rev iew of  the administrat ive  framework i tse l f .  Whi le
the convent ional  focus  of  dementia  pol icy  has  been the administrat ion of  long-term care and welfare,
th is  must  be reexamined in  l ight  of  recent  progress  in  sc ience and medical  technology.  We hope to  see
dementia  administrat ion appropr iate ly  redef ined so that  a  h igh level  of  knowledge and wisdom can be
ref lected in  pol icy .  This  wi l l  be an important  perspect ive  when searching for  where to  str ike  a  balance
between reducing the burden for  working-age generat ions  and achieving d igni f ied l iv ing  for  people
l iv ing with dementia ,  their  fami l ies ,  and others  c lose to  them.
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Recommendation 3:  Posit ion strategic  investment in  brain health at  the core of
Japan’s  growth strategy to create “a society  where people can continue working
regardless  of  their  age”

The Coal i t ion Agreement makes c lear  ment ion of  “creat ing a  soc iety  in  which people  can cont inue
working regardless  of  their  age.”  Given the labor  shortages  Japan has  faced in  recent  years ,  i t  wi l l  be
crucia l  to  establ ish  an environment in  which more people  can mainta in  good health  whi le  remaining in
the workforce according to  their  own intent  and capacity .  Earning a  l iv ing  is  not  the only  reason
people  work;  there are  a lso aspects  to  work that  are  re lated to  se l f -actual izat ion,  fu l f i l lment,  and
feel ing  connected to  soc iety  through socia l  part ic ipat ion.  I t  can a lso be sa id  that  upholding personal
dignity  and qual i ty  of  l i fe  (QOL)  whi le  ensur ing indiv iduals  have roles  and places  to  belong in  their
communit ies  even when working becomes di f f icu lt  due to  the progress ion of  dementia  or  other  health-
re lated reasons is  a  prerequis i te  condit ion for  creat ing a  tru ly  susta inable  soc iety .

To achieve th is ,  i t  wi l l  be necessary  to  foster  a  soc iety  and culture that  focuses  on bra in  health  in
addit ion to  phys ica l  health.  The key to  doing so is  the concept  of  the “brain  economy,”  in  which bra in
health  is  v iewed as  the foundat ion for  susta inable  economic  growth and progress  for  human society
rather  than only  as  an issue for  the health  sector .  As  th is  concept  c lear ly  pos i t ions  ef forts  for  bra in
health  as  an investment  in  Japan’s  soc iety  in  the future rather  than merely  as  a  cost  on soc iety ,  i t
a l lows us  to  take a  s igni f icant  step forward and progress  f rom our  previous  understanding.  In  addit ion,
invest ing in  the research infrastructure wi l l  be cruc ia l  for  enabl ing th is  concept  to  take root  in  soc iety
in  a  manner  based on sc ient i f ic  ev idence.  Speci f ic  act ions  for  th is  inc lude establ ish ing indicators  for
brain  health  through large,  long-term cohort  studies  that  inc lude healthy subjects ;  conduct ing
research on workplace environments  and socia l  part ic ipat ion models  that  enable  people  who have
developed dementia  to  remain in  the workforce;  and developing ongoing educat ional  programs that
al low people  to  learn about  dementia  and other  bra in-re lated diseases  ear ly  in  l i fe .  Such efforts  can
be expected to  help  foster  a  soc iety  and culture that  have a  medium- to  long-term perspect ive
accurately  ref lect ing real -wor ld  workplace c i rcumstances  and is  based on evidence.

There is  a lso  a  great  amount  of  inherent  va lue in  making soc iety  a  p lace where bra in  health  is  a  topic
of  everyday concern and people  make i t  a  habit  to  mainta in  and improve bra in  health  throughout  the
l i fe  course.  From the perspect ive  of  dementia ,  bui ld ing these habits  wi l l  a lso  create a  soc ia l
foundat ion that  wi l l  enable  people  to  appropr iate ly  respond to dementia  at  var ious  stages  of
progress ion without  excess ive worry.  For  example,  for  Alzheimer’s  d isease,  one of  the main causes  of
dementia ,  there is  a  great  amount  of  interest  in  future d iscuss ions  on the provis ion of  therapeut ic
intervent ions  at  very  ear ly  stages,  before c l in ica l  symptoms are present .  This  theme a l igns  with  Pr ime
Minister  Takaichi ’s  v is ion to  “opt imize medical  spending and extend healthy l i fe  expectancy through
assert ive  prevent ive medic ine,”  which was ment ioned dur ing the campaign for  LDP pres idency.
However,  many of  the in i t iat ives  for  th is  v is ion wi l l  not  perform adequately  under  the convent ional
system in  which people  v is i t  healthcare fac i l i t ies  after  they not ice  or  someone c lose to  them not ices
subject ive  symptoms.  I t  wi l l  only  be poss ib le  for  people  to  grasp their  own condit ions  at  ear ly  stages
and make proact ive  choices  f rom the var ious  opt ions  avai lable  to  them after  the habit  of  regular ly
checking one’s  bra in  health  becomes the standard.  This  type of  proact ive  decis ion-making is  a lso
al igned with the phi losophy of  the Bas ic  Act  on Dementia .

In  a  “society  where people  can cont inue working regardless  of  their  age”  l ike  the one that  the new
administrat ion hopes to  create,  invest ing in  bra in  health  wi l l  not  only  help  mainta in  a  v igorous
workforce but  wi l l  a lso  help  create an inc lus ive soc iety  of  opt imal  l iv ing  for  everyone,  inc luding people
l iv ing with dementia .  We look forward to  seeing strategic  investments  made in  bra in  health  to  achieve
economic  susta inabi l i ty  and create a  soc iety  where no one is  left  behind.
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Regarding the independent  nature of  these recommendations
These recommendat ions  were compi led by HGPI  in  i ts  capacity  as  an independent  health  pol icy  th ink-
tank based on discuss ions  held  at  our  meet ings.  They do not  in  any capacity  represent  the opinions  of
experts  or  speakers  who are involved in  the HGPI  Dementia  Project ,  nor  of  the companies  or
organizat ions  with which they are  af f i l iated.

About Health and Global  Pol icy  Inst i tute
Health  and Global  Pol icy  Inst i tute  (HGPI)  i s  a  non-prof i t ,  independent,  non-part isan health  pol icy  th ink
tank establ ished in  2004.  In  i ts  capacity  as  a  neutra l  th ink-tank,  HGPI  involves  stakeholders  f rom wide-
ranging f ie lds  of  expert ise  to  provide pol icy  opt ions  to  the publ ic  to  successful ly  create c i t izen-focused
healthcare pol ic ies .  Looking to  the future,  HGPI  produces  novel  ideas  and values  f rom a standpoint
that  offers  a  wide perspect ive.  I t  a ims to  real ize  a  healthy and fa i r  soc iety  whi le  holding fast  to  i ts
independence to  avoid  being bound to the speci f ic  interests  of  pol i t ica l  part ies  and other
organizat ions.  HGPI  intends for  i ts  pol icy  opt ions  to  be effect ive  not  only  in  Japan,  but  a lso  in  the
wider  wor ld,  and in  th is  ve in  the inst i tute  wi l l  cont inue to  be very  act ive  in  creat ing pol ic ies  for
resolv ing g lobal  health  chal lenges.  HGPI ’s  act iv i t ies  have received g lobal  recognit ion.  I t  was  ranked
second in  the “Domest ic  Health  Pol icy  Think Tanks”  category  and th ird  in  the “Global  Health  Pol icy
Think Tanks”  category  in  the Global  Go To Think Tank Index Report  presented by the Univers i ty  of
Pennsylvania  (as  of  January  2021,  the most  recent  report) .

Copyright  Pol icy  /  Source Citat ions
Permiss ion from HGPI  i s  not  required for  the use of  these pol icy  recommendat ions  issued under  the
Creat ive Commons Attr ibut ion-NonCommercia l -ShareAl ike  4.0  Internat ional  l icense.  
–  Attr ibut ion:  Credit (Author/Year/Tit le  of  Report/URL)  must  be appropr iate ly  ass igned to  HGPI .
–  Non-commercia l :  Content  may not  be used for  commercia l  purposes.
–  Share-a l ike:  I f  Content  i s  a l tered,  t ransformed,  or  expanded,  these new contr ibut ions  must  be
distr ibuted under  the same l icense as  the or ig inal .

For  more informat ion:  https://hgpi .org/en/copyr ight .html
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